Desiring God Ministries

John Piper’s Communication Mix
John Piper is the Pastor for Preaching at Bethlehem Baptist Church in Minneapolis, Minnesota. He grew up in Greenville, South Carolina and studied at Wheaton College, where he first sensed God's call to enter the ministry. He went on to earn degrees from Fuller Theological Seminary (B.D.) and the University of Munich (D.Theol.). He taught Biblical Studies for 6 years at Bethel College in St. Paul, Minnesota, and in 1980 accepted the call to serve as pastor at Bethlehem Baptist Church. John is the author of more than 30 books, and more than 25 years of his preaching and teaching is available free at desiringGod.org. John and his wife, Noel, have four sons, one daughter, and an increasing number of grandchildren.

In 1994, Desiring God Ministries was founded as a ministry of Bethlehem Baptist to provide all of Piper’s sermons and articles from the last 27 years online for free, as well as offering books, CDs, and DVDs.
 What follows is an exploration of the wealth of information and technology venues available through this ministry.
1. Daily Blog
· http://www.desiringgod.org/Blog/  
2. Online radio 
· “Today’s broadcast”: has a daily broadcast under “Resources” tab on website. 
· From February 2, 2004 to September 29, 2006, the program aired on more than 150 radio stations throughout the country and around the world. 

· On October 2, 2006 they moved off of radio stations and began offering the program only online. 

3. Sermons 
· Can read, listen to, or watch sermons representing 25 years of ministry. 

· Can find a sermon by date, Scripture, series, title, topic, or occasion.

4. Conference Messages 
· 28 conference options to select with multiple sermons within each selection.
5. “Taste and See” articles 
· Formerly known as Fresh Words, these are short articles that John Piper writes each week for his congregation and the website.
 
· Can be found by date or title. 
6. Articles 
· 30 years of Piper’s writing. 
· Can find by topic, date, or title. 
7. Online Books 
· Many of Piper’s books, and free of charge. 
8. Poems 
· Since 1982, John Piper has written narrative poems for the advent season. The poems are mostly stories from the lives of Biblical saints or fictional characters who find their lives intertwined with significant events in redemptive history.
 

· Can find by date or title. 
9. Biographies
· Each year, at the Bethlehem Conference for Pastors, John Piper examines the life of a notable Christian figure from history.

· Includes books on John Bunyan, William Wilberforce, John Calvin, William Tyndale, John Owen, Martin-Lloyd Jones, and Jonathan Edwards.

10. Seminars 

· Can listen to or read seminars/courses John Piper has taught.

11. “Ask Pastor John” 

· Short Q & A session with John where he addresses a large number of questions on many various topics: the problem of evil, issues of Christian liberty, retirement, etc. 
· Posted 3 times a week. 
· Can be found by topic, date, or title. 

· Shows upcoming episodes on the web page. 

12. Interviews

· Can read or listen to John being interviewed on various topics.

13. Study Guides

· Free resource companions to DVDs and books (study guides, promotional posters, etc.)

14. Radio Programs

· Hundreds of radio programs available to browse and listen to.

· Multiple audio and video podcasts, mp3 downloads, feeds (allows you to automatically be alerted when new content for a subscription has been posted. To use feeds you need a feed-reader program.
), feed links, iTunes, e-mail, and youtube.com subscriptions, etc.
· Also shows upcoming broadcasts. 

15.  Reference Desk
· Can access many resources in one location. Provides resources for Bible study, theological studies, general research, etc. 
16. Free online Audio and Video

· Similar to Crown, there is no copyright law here. Site visitors are even encouraged to download and distribute anything they find helpful. 

Why We Do Not Charge Money for Audio and Video Online
We have placed our entire audio and video archive of John Piper’s Sunday sermons on our website so that you and others around the world can benefit from them free of charge. You can stream them, download them, copy them, and give them to others—for free. We don’t just permit you to do it. We encourage you to do it! 

Here’s why:

1. We Exist To Spread: Our mission is to spread a passion for the supremacy of God in all things for the joy of all peoples through Jesus Christ. We could make more money if we sell the sermons. But we believe that over the years hundreds of thousands more people will listen to or watch these sermons if we don’t charge money for them. And since “faith comes by hearing, and hearing through the word of Christ” (Rom. 10:17), if more people hear the word of Christ, then, Lord willing, more people will become more passionately in love with Christ.
2. Serving the Saints: All over the world there are Christians who benefit from access to these sermons, but for whom payment is burdensome, risky, or impossible. Here are just a few examples of the innumerable ways this ministry can serve saints:

· A seminary student in Cameroon, Africa, where the average person makes $800 per year, being able to use a school computer with internet access to listen to sermons which he could not afford otherwise. 

· Reducing the risk that a missionary in a Persian Gulf or Asian communist nation will be exposed to government internet monitors by eliminating the registration and financial transaction process. 

· A bi-vocational pastor receiving regular spiritual nourishment and encouragement without further taxing his limited budget. 

· A university student burning sermons to a CD and giving them to dorm mates. 

· A seminary professor assigning students to listen to online sermons without burdening them with further costs. 

· A missionary support team downloading hundreds of sermons onto CDs to send to their missionary family located in a remote area. 

· An English-speaking Christian in Russia streaming sermons on Sunday afternoons as a means of increasing his or her theological education. 

3. Removing Obstacles To the Gospel: Since spreading a passion for the all-satisfying Christ is our first and overwhelming aim, we look to the Apostle Paul’s example of how to remove obstacles to this goal. In 2 Corinthians 2:17 he says,

We are not, like so many, peddlers of God's word, but as men of sincerity, as commissioned by God, in the sight of God we speak in Christ. 

In Paul’s day, as in ours, many used the Word of God as a means to profit financially. And as a result, they discredited the gospel and gave legitimate ministries a bad name. 

Paul was zealous to distance himself not only from this motive, but also from the appearance of it. He was persuaded that appearances of peddling the gospel of free grace would put a stumbling block in the way of the gospel. It would make it harder for people to see the true nature of the message and the Savior. This is why he wrote in 1 Corinthians 9:6–7, 12:

Is it only Barnabas and I who have no right to refrain from working for a living? Who serves as a soldier at his own expense? Who plants a vineyard without eating any of its fruit? Or who tends a flock without getting some of the milk? . . .  Nevertheless, we have not made use of this right, but we endure anything rather than put an obstacle in the way of the gospel of Christ.
The issue for Paul was not what is rightfully permitted, but what was the most radically fruitful, as God helped him discern his situation [I Corinthians 10:22-24]. 
Similar to Paul, we discern the Lord’s call on us to offer the preaching of the gospel without charge on the internet in order to remove obstacles. Here are some plausible examples:

· Imagine a Christian who, following the death of a family member, emails an online sermon to ten unbelieving relatives who would never listen to Christian radio, but might, in a time of grief, listen to one of John’s sermons on death or suffering with no more effort than a mouse click. One or two of them might browse the website, opening up a whole new world of connections for ministry. 

· Or, [imagine] someone who would never pay to listen to a sermon or even attend a church, because of a negative past experience, listening to a free message online because a coworker recommended it—and being converted! 

It’s for countless possible scenarios like these that we are choosing not to charge money for our online sermons. When the Word of Christ came into the world, it came without cost to the hearers. Jesus said to his disciples when he sent them out to preach, “You received without paying; give without pay” (Matt. 10:8). That’s what we wish to do with these sermons.

How Will We Pay for Free Online Sermons? 

It cost money for Paul to preach the gospel in Corinth. But he did not ask for money from the relatively wealthy Corinthians so that they wouldn’t stumble over any appearance of profiteering. Instead he trusted God to provide for his needs through the work of his own hands, as well as through the financial support of Christians in other cities who partnered with him in the spread of the gospel. We love his example.

In order to pay for the costs of sustaining our internet ministry, we have resolved to trust God to provide us with partners who believe in this mission and want to financially support it. And this work is continually expanding. We are regularly adding new sermons to the archive, as well as other messages such as narrative poems, seminars, event messages, biographies, and more. The cost of audio and video production as well as the cost of maintaining the site, purchasing server space, and buying bandwidth are constants. So we will let our needs be known to those who are interested and give friends an opportunity to join us in the incredible joy of reaching millions of people with the free Word of Christ.

Would you like to join us?

As was indicated earlier, the decision was made to move completely off “terrestrial”, or traditional radio and go to a completely online format. Here is the rationale, in their own words, why this huge transition was made. To listen to John Piper and co-host Bob Allen personally talk to the reasons behind the move to internet-only radio, go to http://www.desiringgod.org/ResourceLibrary/Radio/PreviousBroadcasts/146/. 
Why Desiring God Does Not Air on Radio Stations
We made a major ministry transition regarding the program at the end of September, 2006. The DG Board and Management Team determined that the Lord was directing us to redeploy our forces and resources on battlefronts where they will be more effective in winning the war. Therefore, after much prayer, research, and discussion, we decided to cease broadcasting our radio program on traditional radio stations. The last day our program aired was Friday, September 29, 2006.

Now, just to be clear, we have not ceased to broadcast our program. We are continuing to produce Desiring God with John Piper. But instead of airing it on traditional radio stations, we will broadcast it on the internet and with alternative media like podcasts.

Radio without radio stations? Why? The first reason is because of a change in radio that is taking place, and the second reason has to do with investing resources strategically as this change occurs.

Radio Is Changing

By September 2006, we were airing the program on about 160 radio outlets around the country. We also broadcast it at desiringGod.org, OnePlace.com (a website featuring many evangelical teachers) and as a free podcast at iTunes.com. Now here’s the interesting thing. The folks at OnePlace.com tell us that Desiring God is among their most requested programs (50,000 to 70,000 requests per month). And our iTunes podcast consistently ranks in the top ten most requested programs in the “Religion & Spirituality” category (total subscribers currently unavailable). We frequently hear from online listeners. In fact, 85-90% of responses we receive from people who listen to our program come from those who listen online. But we didn’t see growth in response from radio station listeners, even though new stations were added.

Why is this? Well, there are a number of reasons. But one simple fact is that radio is changing. Just a few years ago traditional radio was still the best way for a ministry like ours to make our message accessible to the largest number of people. But we are finding that this is no longer the case. A rapid technological evolution is occurring. Five years ago most adults in the U.S. did not have access to the internet. Today most use the internet regularly and most have broadband access. Five years ago few regularly used portable MP3 players. Today the popularity of these portable devices is skyrocketing. 59 million iPods have been purchased since October 2001—30 million of those so far this year! What’s happening is that more and more listeners are choosing these new technologies over radio so that they may listen to teaching programs whenever and wherever they wish. This is especially true of those under 50 years old, who comprise the great majority of our listeners.

Spreading and Stewardship

Our calling from the Lord is to put our resources into as many hands, ears, and eyes as possible, while using our resources most strategically, so that people around the world will be transformed by the truth that God is most glorified in us when we are most satisfied in him. So there are four words that shape our strategy: 

· Accessible: We want people to have convenient access to as many of our resources as possible. Our new website has been designed for this purpose. 

· Portable: We want our resources, whenever possible, to be in a portable format, so that you and others can read, listen, or view them where and when it’s convenient for you. 

· Transferable: We want many resources that you can easily pass along or show to others, so that the vision of God we love together will most effectively spread. 

· Economical: We are pursuing strategies that we believe will be the most effective at spreading a passion for the supremacy of God, while keeping our costs and prices low. 

In light of the changes in radio, and these four criteria, radio station broadcasts no longer seem like the best use of our personnel, time, or financial resources. A radio broadcast has limited accessibility—it only plays where and when stations are airing it. Radio is generally portable, but you can’t choose when you will listen to what. And radio is not nearly as transferable as an internet broadcast for passing along to someone else.

But the economical criterion clinches it. Altogether it cost $500,000 per year to broadcast the program on about 160 stations. When we launched our program in February 2004, we were told to expect stations to support themselves through the financial gifts of listeners in about three to five years. However, after two-and-a-half years, our total radio-designated support was about 35% of annual station costs. And the growth trend was so gradual that it appeared that station broadcasts would need to be subsidized indefinitely by the generosity of supporters who do not listen to the program on the radio. This made the prospect of putting the program on new stations very difficult.

Here is another way to view the strategic spreading difference between the internet and radio. In 2006 we expect to have 12,000 new people respond to us because of our internet outreach. But as of September, we were only on track to see 500-600 new people respond because of radio. Therefore, in light of the low listener response and the high broadcasting costs of traditional radio, we believe that the wisest thing to do was to take what we were investing into stations and redirect it toward other creative spreading strategies that will reach thousands of new people more effectively.

Radionet Lives On

It is important to emphasize that we are not abandoning what we sensed was a call three years ago to broadcast a radio program. What we’re doing is responding to what we see the Lord doing, namely opening new technological doors for the spread of the gospel. Three years ago we called our strategy “Radionet.” The idea was to use radio to reach new people and point them toward all of our resources on the internet. We still believe in the idea. But because listeners are bypassing long-form teaching programs on the radio, we want to use that spreading tool in other ways. 

One possibility we are researching is 60-second spots that would air on all sorts of radio stations. Many stations play such short-form programming for free. The spots would give listeners a brief, compelling word from Pastor John and encourage them to go to our website for more information. Pray with us as we discern the Lord’s direction for this and other possibilities. 

Though it will relieve some financial pressure, this change in radio strategy does not mean that we no longer need financial support. Under God’s providence, our friends make it possible for us to extend the glorious gospel of our happy God to thousands. So now, with broadcasting fees no longer being paid, we can allocate funds to more effective strategies. 

Thank you very much for standing with us in the spiritual war. Battlefronts and tactics change, but our mission does not. We consider it a great privilege to join with you in seeing as many people as possible freed from the suicidal slavery of selfish pleasures to enjoy the freedom of the Son of God and the true pleasures at his right hand. If you have any questions you would like to ask or comments you would like to make, please don’t hesitate to contact us.

Your partner in spreading a passion for the supremacy of God,

Jon Bloom
Executive Director

One of the most interesting things in researching this ministry is that almost everything on the website is free to copy, print, and use. The only limit I saw on copying is 1,000 physical copies. They ask that every distributed copy have the following statement included, which they provide:

Permissions: You are permitted and encouraged to reproduce and distribute this material in any format provided that you do not alter the wording in any way, you do not charge a fee beyond the cost of reproduction, and you do not make more than 1,000 physical copies. For web posting, a link to this document on our website is preferred. Any exceptions to the above must be explicitly approved by Desiring God. Please include the following statement on any distributed copy: By John Piper. © Desiring God. Website: www.desiringGod.org. Email: mail@desiringGod.org. Toll Free: 1.888.346.4700.

This represents an authentic, captivating, creative, trustworthy, and response-invoking delivery mechanism. It is well-thought through, indicative of careful planning, and its primary goal is to reach as many people as it can reach with the message of the Word of God via many media outlets; all within one website. Why? Their goals are focused around people taught and reached. They realize the power of faithfulness: if they are faithful with the task they have been given by God, they can trust Him to provide. They have done just that, and God has provided.  [image: image1][image: image2][image: image3][image: image4][image: image5][image: image6][image: image7][image: image8][image: image9]
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