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The Emerging Generation
White Paper 
Introduction 
The purpose of this white paper is to examine the emerging generation and the opportunities and challenges in seeking to reach these young people for the Kingdom.  Crown Financial Ministries will use this information to formulate the new delivery systems and teaching methodologies necessary to reach and teach the youngest  generation the biblical financial principles that Crown Financial Ministries has been called to teach worldwide.

The Five Current Generations
Every generation shares common characteristics and is defined by specific shared elements in their developmental years. The primary elements that define a generation and make them distinct are:
1. Shared music



4. Shared television programs, movies, or productions

2. Shared experiences

5. Shared celebrities (people of influence)

3. Shared crises



6. Shared age
FIVE GENERATIONS

	LEADERSHIP ISSUE
	SENIORS
	BUILDERS/ G.I./ Silent Generation
	BOOMERS/ Baby Boomers
	BUSTERS/ Generation X
	MILLENNIALS/ Generation Y/ Mosaics

	1.  Era they were born
	1900-1928
	1929-1945
	1946-1964
	1965-1983
	1984-2002

	2.  Life paradigm
	Manifest destiny
	Be grateful you have a job
	You owe me
	Relate to me
	Life is a cafeteria

	3.  Attitude to authority
	Respect them
	Endure them
	Replace them
	Ignore them
	Choose them

	4.  Role of relationships
	Long term
	Significant
	Limited: useful
	Central; caring
	Global

	5. Value Systems
	Traditional
	Conservative
	Self-based
	Media
	Shop around 

	6.  Role of Career
	Loyalty
	Means for living
	Central focus
	Irritant
	Place to serve

	7.  Schedules
	Responsible
	Mellow
	Frantic
	Aimless
	Volatile

	8.  Technology
	What’s that?
	Hope to outlive it
	Master it
	Enjoy it
	Employ it

	9.  Market
	Commodities
	Goods
	Services
	Experiences
	Transformations

	10.  View of future
	Uncertain
	Seek to stabilize
	Create it!
	Hopeless
	Optimistic

	11.  Size of birth population plus immigration 
	
	
	80 Million
	76 Million
	90 to 100 Million


Note the trends in the diagram above:

· There is a progression of the expectations each new generation has of their authorities, of retailers, of their careers and of life itself. The bar is raised with each one. 
· Time is becoming more valuable with each generation. Fewer are willing to “wait” for what they want. 
· There is an ebb and flow of hope with the generations, depending on the crisis they faced during their early years. Millennials possess an amazing amount of optimism and confidence even in the midst of today’s uncertainty. Probably the best term to describe their frame of mind is “anxious eagerness”.
Descriptions of the Emerging Millennial Generation
       The youngest of the generations today, the Millennial generation, has emerged with a distinctly different view of 
life, faith, and leadership. They are growing up in a fast-paced world that is increasingly post-modern. 

The Millennials range in age from four to twenty-two, from recent college graduates (class of ‘06), the youngest working adults, college students (classes of ’07 to 2010), high school, middle school, elementary, kindergarten, and pre-K). 
The following are ten descriptions of the Millennial Generation:

 1. They feel special. This generation believes they are vital to our future. Most of them feel good about themselves. However, while they are happy with their lives, they worry a lot about themselves and their future.

2. They love family. They rely on family as a sanctuary from the troubles of their world. If they aren’t a                     part of a nuclear family, they create one (possibly a reason for today’s unorthodox communities and gangs). In a recent annual U.S. survey of teenagers, students were asked: Who is your hero? For the first time in twenty years, the number one response was not an athlete. Number one was: mom and dad. Number two was: grandma and grandpa.

3. They are confident. Millennials believe they can make a difference. They appear to be more self reliant and ambitious than Generation X. 

4. They are “mediavores”.  These students are addicted to media. It’s not uncommon for them to do homework, listen to a CD, watch TV, and interact on-line simultaneously. They give new meaning to multi-tasking. 

5. They are team oriented.  Community is as important as individual accomplishments. They love relationships, even though their people skills are often poor... 

     6. They are global.  This generation promises to build relationships all over the world. They will be the
     most mobile group ever. They want to travel, just like they have on the internet. 

     7. They are pressured. They have been pushed to study hard, avoid personal risks, and capitalize on  

     the opportunities their family has afforded them. Schedules are tight for them and their parents; they live  

     with stress. 

     8. They are harmonious. For the first time in decades, the current youth generation is cooperative and 
     conventional. They take pride in improving their behavior and often are more comfortable with traditional  
     values than parents. 

     9. They are generous. They not only enjoy accomplishment, they enjoy giving away their resources. They want to serve their communities. Fifty percent of teenagers are active in community service; they feel that it is their duty. 

10. They are optimistic achievers. They may be the best-educated, best-behaved adults in the nation’s history. They are full of hope. They aren’t as cynical as Generation X. They want to make a difference; optimism drives them. 

Comparison between Generation X and Millennials

Millennials represent a shift from the mindset of the previous generation, the Baby Busters (or Generation X). While some characteristics remain the same, some major changes have taken place in the transition from the Busters to the Millennials. 
Common characteristics of both the Millennials and the previous generation (Generation X): 
· Highly relational

· Love being bombarded with mass-media images and information 
· Learn best through images, relationships, and experiences

· Have short attention spans

· Value the nuclear family

· Want a comfortable existence without compromising their values 
· Comfortable with regular change and fast pace routine
· Digital technology is foundation to their operational existence and community 

· Comfortable with contradictions

According to Howe and Strauss in their book on the “next great generation”, Millennials Rising, written in 2000, this generation reverses the negative perceptions of young people in the previous generation (Generation X):

Generation X (1965-1983)



Millennial Generation (1984-2002)

1. Anti-establishment




1. Work within establishment

2. Angered by their broken world


2. Challenged by their broken world

3. Cynical and jaded 




3. Optimistic 

4. Struggles with authority



4. Struggles with reality

5. Wants to escape their problems


5. Wants to fix their problems

6. Movie: Reality Bites




6. Movie: Pay It Forward

7. Ignores leadership and authority

7. Chooses leadership and authority

8. My job is an irritant




8. My career is a place to serve

9. Who cares about transcript/resume?

9. Load up the transcript and resume

10. I’m not interested in leadership


10. I plan to change my world
“I like to think of my generation …as the Millennial Generation,” says Shansel Nagia. “We’re the kids who are going to change things.”

Millennials: The Pros and Cons
      For ten years now, sociologists have been surveying students from the Millennial Generation. Authors Howe and Strauss drew some early conclusions about them in the year 2000. Some of them remain the same; others have changed in the last six years as surveyed by Growing Leaders in their research with Millennials since 2000.
 
PROS








CONS

1. They feel special and needed.



1. They can act spoiled and conceited. 

2. They own the world of technology.


2. They expect quick and easy results.

3. They love community.





3. They often won’t act outside of their clique. 

4. They are the focus of their parents.


4. They may be unable to cope with reality. 

5. They are high on tolerance. 



5. They often lack absolute values.

6. They’ve had a fairly easy life.



6. The lack stamina to finish high school.

7. They catch on to new ideas quickly. 


7. They struggle with long-term commitment. 

8. They can multi-task.





8. They often cannot focus on one central goal. 

9. They have a bias for action and interaction.
9. They’re too impatient to sit and listen long.

10. They want to be the best.




10. They can get depressed when they aren’t. 

11. They plan to live a life of purpose. 


11. They often neglect tasks that seem trivial. 

12. They are confident and assertive.


12. They can come across careless and rude.

13. They hunger to change the world. 


13. They anticipate doing it quickly and easily. 

      
A Summary of the Recent Shifts in Millennial Minds (From 2000 to Today)

1. They have become more cautious and a bit more anxious about the state of the U.S.
2. They want to be change agents, but realize the pace of change will be slower than desired.
3. They are unhappy and even pessimistic about the present direction of politics and the economy. 
4. They are questioning their former obsession with good grades and college acceptance.

5. They have begun to see they have little understanding of stewardship of time or money.
6. They want to explore the future, but many are paralyzed when faced with so many options.
7. They despise society’s moral decay, but most now admit to cheating at school and on resumes.

8. They are often at odds with their own beliefs and values, and feel they must grow up too fast. 

9. They are dissatisfied with American leadership (corporate & government) unlike five years ago.

10. They feel less prepared for life after school, and often return home after college graduation.
Millennials and the Post Modern World 

A very important distinction must be made between the Millennial generation and the post-modern world in which they have grown up. There is a difference between post-modernism and this new generation. Millennials will likely feel more at home with post-modern thought, but not in every way. As change continues to take place, the degree of postmodernity shifts as well and young people must make adjustments.

Modernism

       (

           Postmodernism

1. Humanism






1.  Fatalism

Man is the measuring stick; he will master
I have no real control over what happens

2. Rationalism






2. Relativism

Truth is absolute and we will find it


Truth is relative; we all have our own reality

3. Science






3. Technology

Science is ultimate and will deliver us

Technology is our servant and friend

4. Enlightenment





4. Narrative

I want facts; give me empirical evidence   
Tell me your story; give me a picture

5. Universal right and wrong



5. Tolerance

Ethics are “self evident” and universal

We should be tolerant of everyone’s values

6. Materialism






6. Spiritualism

I only believe in what I can see or touch

I believe in invisible realities beyond me

7. Individualism





7. Community

I can do it myself—it’s the power of one

I value the team—it’s the power of family

The Clash between Millennials and Postmodernism 

1. Millennials want to embrace values but live in a world which teaches relativism. 

2. Millennials want to experience a relationship with God, but live in a world that teaches pluralism.

3. Millennials want to take risks to make a difference, but live in a world that teaches fear and caution. 

4. Millennials want authentic mentoring relationships, but often learn in schools that are large and impersonal. 

Characteristics of the Emerging Generation
Social/Relational Characteristics 

A prime defining characteristic of Millennials is the sheer number and frequency of their network of friends and acquaintances, exponentially increased by the variety of means of interaction. 
· Daily interactions

· 96% of teens will spend some free time with friends, 
· 70% will interact with their mother 
· 53% will interact with their father
·  They prefer face to face interaction with friends rather than phone or electronic means. 
 
· Weekly interactions

·  10.3 hours are spent by the average teen with friends outside of school
·  7.8 additional hours per week are spent in communicating with friends by other means.
 
Friends and acquaintances from previous life phases, i.e., middle school, high school, college, etc., remain in contact with each other much longer than in previous generations. Electronic communications have enabled and reinforced the existence of a much larger and long-standing network of friends than was possible or desirable in years past when communication had to be by long-distance telephone calls or written communication on paper and sent by conventional mail. 
The Builder or G.I. generation was the last generation to have maintained written paper communication (“hard copy”) as their primary mode of communication. Boomers have maintained written paper communication to some extent, but have adopted electronic means; Generation X began the electronic mode and the Millennials have virtually eliminated any vestige of non-electronic communication other than phone or face-to-face.
Technological/communication characteristics
Teen use of the Internet (Pew Report 2005) 
: 

· 87 percent of teens (12 to 17) use the internet
· 51 percent of teens use the internet daily. 
· Teens using the Internet are also frequent users of Instant Messaging (IM)
· 75 percent of online teens use IM
· 48 percent of IM teens use IM daily, as much as one to two hours. 
“IM-ing is the new way teens communicate," says Denise Harris, of Yardley United Methodist Church in Yardley, Pennsylvania. “As a church, we miss a wonderful ministry tool if we don’t use it. We’re called to meet teens where they are. And on IM is where they are!"

The following are the percentages of teen Internet users who:

· Play online games





81%

· Get news online






76%

· Make purchases online




43%

· Get health information




31%

· Seek job information





30%

· Look for religious/spiritual information

26%

Percent of American teenagers with personal media devices: a desktop or laptop computer, a cell phone, or a Personal Digital Assistant (PDA) – at least one device – 84%
Age and Gender Differences in online activity
· 6th Grade 
 

 
60% using internet (boys 44% vs. girls 79%)

· 7th Grade


 
82% using internet

· 11th and 12th Grades  
94% using internet
· Older teenage girls (15-17) are more likely to use email, text messaging,                               information seeking, etc. 
Cell phone use among youngest Millennials (ages 6 to 12 years of age) 

· Total population in 6 to 12 age group is 27 million

· 5.3 million cellular users in 2006 (almost 20 percent of this age group)
· These young users represent 2.6 percent of the total cellular users

Multitasking with electronics

·   Millennials can consume 20 hours worth of media a day in seven hours of actual time
·   Super disseminators regularly pass on messages to six or more people

·   Electronic “Word of Mouth, ” especially by super disseminators may be most effective way to
  attract and influence young people.
·   Triggers that influence distribution –stories that are funny, entertaining, and compelling.
·   Channels for distribution include campus tours, podcasts, TV ads, blogs and IM. 
Digital video streams, the newest wave in Millennial social networking 

· In July, 2006, 7.2 billion video streams were viewed on the internet. 
· Twenty percent or 1.5 billion were on MySpace, the number one site. 
· As of July, 2006 video streaming counted for 2% of online advertising.
Spiritual Characteristics
Youngest Millennials (Under 13 years of age)
Adult Perspective
:
· Less than 20 percent of adults believe that children under the age of 13 are being “superbly” or “pretty well” prepared for life emotionally, physically, spiritually, intellectually or physically. 
· More than 71 percent of adults said children get inadequate spiritual training. 
· Seventy-five percent of adults said youngsters get inadequate moral preparation. 
Pre-teen Perspective:

· Only 38 percent of children ages 8 to 12 said that churches have made a positive difference in their life. 
· Only 34 percent said that prayer is very important to them. 

· Only 43 percent rejected the notion that they would rather be popular than do what is morally right. 

· Slightly over half (56%) believe that they will have a great life. 

· The study concludes that the church cannot be expected to produce spiritual growth in adolescents without significant preparation in the home.

Teenage Millennials (13 to 18 years of age)

· 96 percent say they believe in God.

· 67 percent believe in the God described in the Bible.

· 80 percent believe that God created the universe. 

· 63 percent believe that all religions pray to the same god, but with different names.

· 60 percent believe that the Bible is totally accurate.

· Almost 60 percent believe that all religious faiths teach equally valid truths.
College-age Millennials 

· Gary Railsback, Ph.D., UCLA, conducted a survey that indicated 30 to 51 percent of college freshmen will reject their faith by their senior year of college. His conclusion is that they are not equipped to know and defend their faith.
 
· Spirituality in Higher Education (secular) study at UCLA in 2004 studied 100,000+ students at 236 colleges and universities found that:

· 83 percent believe in the sacredness of life

· 80 percent have an interest in spirituality 

· 76 percent search for meaning/purpose in life

· 74 percent have discussions about the meaning of life with friends

· 64 percent agree strongly or somewhat that their spirituality is a source of joy 
· 47 percent consider it essential or very important to seek out opportunities to grow spiritually. 

Oldest Millennials (transitional between Generation X and Millennials) 

· 61 percent of today’s young adults – had been churched at one point during their teen years but they are now spiritually disengaged. 
· Only 20 percent of twentysomethings have maintained a consistent level of spiritual activity. 
· 19 percent were never significantly reached by a Christian community of faith during their teens and have remained disconnected from the Christian faith. 
· Key enhancements to improve these results are: 

· Provide more personalized ministry by helping young people to wrestle through their specific issues and to understand God’s unique purpose for their lives is significant. 
· The most effective churches have set up leadership development tracks and mentoring processes to facilitate this type of personalization. 
· Develop teenagers’ ability to think and process the complexities of life from a biblical viewpoint, i.e., help teens respond to situations and decisions in light of God’s principles for life. 
· Train parents to minister to their own children. 

The negative results of these studies were qualified with the fact that millions of American teenagers and twentysomethings are alive to God and devoted to His Kingdom. But Barna Research is also clear that:  

“There are significant issues related to the way young people experience and express their faith. Without objectively and strategically addressing those challenges, Christian leaders will miss the opportunity to awaken many more young souls to a life-long zeal for God."

Financial Characteristics
Credit card debt 

· Public policy research group Demos indicate as much as 75 percent of 18 to 24-year-olds carry a credit card balance, due in large part to aggressive marketing by credit card companies on college campuses.

· Credit card debt among this age group has shot up dramatically—104 percent since 1992 to $2,985

· Student loan agency Nellie Mae found college seniors in 2001 were graduating with an average of $3,262 in credit card debt.

Bankruptcy

· The Chicago Tribune recently reported that 111,000 adults age 25 and under will file for bankruptcy this year, according to a projection by Harvard University bankruptcy expert Elizabeth Warren.

Giving 

· Only 36 percent of Generation X gives at all in a given month, while 68 percent of people 59 and older give in a given month.

· Millennials may be more generous if they see a cause worth giving to.
· Barna listed criteria for appealing to younger congregants: Why do people donate?

· Trustworthiness (a must)

· Urgent need

· Compelling cause

· Effective 

· Efficient 

· Personal benefit

· Intimacy with the ministry (know the inside scoop of what is happening

Improved giving and reduced debt

· The most recent study completed by Crown Financial Ministries in 2004 documents significant changes especially in the younger age groups whose high debt and reduced giving patterns are of such concern to the financial future of the church. 
· Graduates of the Crown Small Group Study from around the country responded to an online survey. 
· The online survey of graduates of the Small Group Bible Study showed definite changes in several measures of financial practices as well as religious practices across all age groups. 
· Most gratifying and potentially significant to the financial future of the Church were the major changes seen in the 20s and 30s age groups.
Global Characteristics
· The youth culture in the United States has become a global culture thanks to the Internet and cable TV. ‘Internet cafés’ enable even relatively poor teens to logon and interact for a small fee for a set number of minutes. The results have been the global shredding of traditional values, many of which were similar to those of traditional America values, i.e., conservative, modest, fiscally thrifty, and including strong family ties. Much of the change centers around consumerism and the desire for more material wealth as it is portrayed in online visual media as well as television and movies. 
· Business Week online published an article describing the impact on younger generations of Indian women. Traditionally Indian women have been submissive to parents and husbands and valued frugality and modesty. Grey Global Group studied 3,400 single women aged 19 to 22 in a variety of economic and social levels. The studies included 40 focus groups in five large metro and five smaller areas. Results showed significant increases in the desire for financial independence, freedom to decide when and to whom to marry and have children, and for glamorous, high income careers.

· A youth missionary from Ireland described his observations at a Brisbane, Australia, youth conference: 
"This is wrong; it can't be; I'm on the other side of the world. I saw young people dressed the same as those I had left behind (and wearing the same clothes as the young people I've seen in America). I heard young people listening to many of the same bands as those in Ireland. I heard a different accent but many of the same words (Thank Friends for "How you doin'?").

· A Singapore magazine for youth workers discusses the same family issues, parental-child conflicts, academic underachievement, substance abuse issues, premarital sexuality, and other teenage problems that are current topics in the United States. The same magazine would be totally transferable to the United States by simply substituting American names and pictures.
The call to address this new world is the same as it has always been. Efrem Smith wrote, 
"It was a multicultural, multiethnic, supernatural phenomenon that led to the start of the first Christian church…" and we're to look forward to …spending our eternal, spiritual lives in a Christ-centered multiethnic community. Acts 1:8 clearly calls the church to be witnesses and expand the church and kingdom across multicultural, multiethnic, and multiracial bounds in the here and now, as well. God calls the people to go to the Samarias and to the ‘ends of the earth.’" 

The mission and challenge to reach and teach the Millennial generation to learn and apply God’s Financial Principles parallels that of global youth ministry. In the words of Danny Kwon, 
“Are we truly seeking to expand the Kingdom for God? Youth ministry across culture is about that…, but also for the fruit in the lives of successive generations. By recognizing our great diversity, we can be a church that truly creates a Kingdom in which ‘we are one people.’"

The vehicle for researching how to reach and teach the emerging generation
The previous two sections on descriptions and characteristics have provided the known, documented information on the Millennials. However, according to Bill Muir, a former vice president of Youth for Christ and now a film writer and producer, 
“The problem with current research is that the people who are doing it and seeing transformed lives are not writing abut it…they are DOING IT. Those people need to be brought into the focus groups because they do not have it on paper or on the web.”

Focus Groups will be used by Crown Financial Ministries to gather current information from those most closely in contact with the Emerging generation.
· Information for the focus group process will be gathered from:
a. Tim Elmore, Growing Leaders

b. Bill Muir, film writer and producer
c. Andy Fletcher, International Communities Foundation
d. Ron Luce, Teen Mania

· Participants in focus groups (proposed)
a. Street guys/girls

b. Youth workers

c. Youth trainers

d. Parents
e. College students

f. High School Students

g. Middle School students
· Questions to ask (samples)
a. How do you learn about new things?
b. Do you have a preferred online space/location?
c. How do you keep track of money?
d. What is you preferred method of contacting your friends?
· Data to gather
a.   Media options

b.   Examples of teaching options

c.   Written vs. video

· Countries/locations proposed for focus groups
North America

Atlanta

Indianapolis

Dallas

Denver

Los Angeles

Asia Pacific

Australia/New Zealand
Latin America

Europe

 
  Africa

Teaching Methods preferred by Millennials

· IPods and Podcasts
· Instant Messaging (IM)
· Internet (i.e. My Space.com or FaceBook.com)

· DVD/CD

· Books

· Email

Keys to reaching the Emerging Generation – Bill Muir

· Relating to Millennials requires Liquidity, Post Modernity, Authenticity, and Story Telling
· Effective communication to the Emerging Generation has to begin with a good story of:

· Doubt

· Brokenness

· Pain

· Truth

· Courage, etc.

Content to develop for the EPIC Generation – Leonard Sweet

· Experiential – video, virtual reality theatre, a memorable experience
· Participatory – help determine outcomes, students support what they create

· Image-rich – the language of the 21st century, base truth on a metaphor, any books must paint a  picture

· Connected—high tech/high touch, no life-change without life-exchange, take them on a journey that is worth giving one’s life to.
Distribution – to be determined 
· Direct – kids/ teens video sites
· Parent sites

· Youth worker sites

·     Youth organization sites

Assessment of teaching methods – to be determined
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